
ANNUAL REPORT FOR THE YEAR 2021
We at HELGA and Nanana send warm greetings in the New Year 2022. We continue to thank God for His care and protection.
I pray and trust that all is well with you even as we continue to struggle with Covid 19
The beginning of the year 2021 was just like any other year with the challenges we have experienced since the onset of Covid 19:
· Prices of essential commodities especially food, went very high
· The fee paying pupils unable to pay sue to the prolonged drought we are going through
· Pupils reporting late from home as some may have moved with the families in search of pasture for their livestock as is the norm during dry seasons
· Keeping up with adhering to Covid 19 regulations as set by both the Ministry of Education and Health
At the beginning of the year:
· We were able to admit 15 new pupils who are able to pay. This is good for us to sustain our programmes. 
· We however received 14 rescued girls adding our number to 52. Any such additions mean provision of uniforms, books and personal effects not to mention the upkeep during school holidays.. During Christmas and New Year holidays we gave them a special treat with music and dance which they enjoyed very much!!
· We have continued to enjoy Pastoral Care, for spiritual nourishment, from the local Anglican Church here where we also attend Church Services. The Pastoral Care takes place at school.
· The organization called SHE, which we introduced to you last year, have continued visiting for mentoring services. They have divided the girls into groups according to their ages for proper implementation. This happens at least 4 times a year. This is a very empowering exercise which has helped many girls open up and perform better.
· The Sub County Director of Education visited as soon as schools opened to monitor progress and adherence to Covid 19. He was satisfied with what he saw.
· We have an group called Collaborative Centre for Gender Development make visits here at least 3 times a year to do Guidance and Counselling – this is doing well as they do it as a group and later one on one where necessary
The following happened during the rest of the year:
· An organization called Anita Foundation, led by Anita herself, visited the centre. This organization raises funds for girls, girls, girls!! The big thing here is to give girls social empowerment through talks.
· HELGA and Nanana and a few other organizations that run Rescue Homes saw it beneficial to start an organization to embark on the following:
1. Fundraise locally for food to distribute to ten Children’s Homes in the area, Nanana included, at the end of each year
2. To arrange exchange visits for these ten centres to learn from each other and share experiences
3. To encourage the local community to give to the needy
This worked very well under the care of a local supermarket called East Mart by giving us space. The food was distributed just before Christmas. The group is called Feed the Needy Initiative.
· Our class 8 made a good effort in the final exam with top pupil who happened to be a girl scoring a strong B grade. Most of the pupils were admitted to reputable Secondary Schools – our rescued girls were 08 – 05 went to the same school while 03 went to another – all not too far from us. This way we are able to monitor their progress and also attend official meetings.
· A lot of trees were planted during the March/April rains. A good number have survived but some could not survive the dry season we have had to date.
· Our vegetable garden is doing very well thus we are able to feed the children with fresh vegetables. The surplus is sold to enable us purchase what we would normally not have.
· We had a young University student, Irene Agingo who worked with us for a month on attachment. She did a very good job.
· All the teachers including the Director were trained on the new Education system, Competency Based Curriculum  (CBC) by two teachers from a neighbouring school  
We also had visits from the following groups later in the year:
· An organization called ‘With My Own Two Hands’ visited to check on the progress of a green house they provided
· Our area chief came in January on official duty to monitor our Covid Compliance. He also provided masks to the pupils
· A new hospital in town –St. Crispin Afya Hospital visited to give talks on hygiene and health issues especially on Covid 19. They also demonstrated a few First Aid basics to both the pupils and the support staff 
· A local organization gave us a tender to prepare detergent that they were going to distribute to some community members. With the help of the girls we did a good job. We used the profit made to buy curtains for the girls’ dormitories.
· In October we had a visit from a group called KEILOT with an idea from Israel on biogas. The idea was good mainly because of the clean energy but we are still thinking about it because of the materials involved that are not readily available within.
· The Ministry of Health came on a Measles campaign and inoculated all pupils 5years and below
· The Bible Society of Kenya came to introduce the ‘Talking Bible’ in the local language and left a copy with us
· Kenya Water and Sanitation Network (KEWASNET) gave talks on their work with special particular to Menstrual Hygiene. After this they provided the girls with 3 packets of Sanitary pads each
· Tembea High School came over as an exchange visit as this is also a Rescue Home. They also wanted to partner with us with a view of sending our high school girls to them after completing Primary School here
· A pre-Christmas party was organized by ‘Entito Sidai’, Share the Love and Tayiana Foundation. As usual they held talks with the pupils while some of them were preparing food. After this, they had various games with the pupils which they all enjoyed very much. Lunch was served and they all shared this together. To crown the day, three cakes were cut and shared to celebrate the formation of these three organizations – this was their third year and they became our partners on the onset
· A new local organization called Just As We Are (JAWA) held a three day seminar with our pupils during the holidays where the issue of Depression was tackled. 
· Just before the end of year, the members of the Management Board of HELGA received training from a renowned trainer, Thomas Ndede on Strategic Planning. 
· As usual special shopping for the Rescued girls who do not go home was done which involved the girls themselves.  On Christmas and New Year days they prepared the food themselves and enjoyed it too!! We also joined them to play some games and enjoy music as they danced!! These two days went very well. We thank God and our many friends who helped put a big smile on the faces of these girls and boys.
This was the best way to end the year 2021.
We continue to thank Segal Family Foundation and Brighton Jones who have kept us going.
God bless you always.
Prepared by 
Priscilla Naisula Nangurai, OGW
HELGA/GRACE NANANA DIRECTOR
 

